MINUTES OF SLINGER ECONOMIC OPPORTUNITY ANALYSIS PROJECT
STEERING COMMITTEE MEETING
April 19, 2016

The meeting of the Economic Opportunity Analysis Project Steering Committee of the Village of Slinger was called to
order by President Brandt at the Slinger Municipal Building located at 300 Slinger Road, Slinger, WI, at 6:00 p.m. on
Tuesday, April 19, 2016, in accordance with the Notice of Meeting delivered to the members on Friday, April 15,
2016.

1. Roll Call & Notice of Meeting: Present Absent
Russell Brandt, President X
Jeff Behrend
Marlyss Thiel
Lee Fredericks
Rick Gundrum
Rick Kohl
Dean Otte
Robert Stuettgen
Scott Stortz

X X X X X X X X

Also Present: Jessi Balcom, Village Administrator
Margaret Wilber, Village Treasurer
Scott Harrington, Vandewalle & Associates
Jorian Giorno, Vandewalle & Associates

President Brandt informed the members present that the open meeting law had been complied with in connection with
the meeting. Notice of the meeting was sent to all who requested same and posted in three public locations.

2. Review of project scope and schedule

Representatives from Vandewalle & Associates reviewed the purpose and scope of the Village’s Community
Promotion and Economic Development Services agreement/project plan.

3. Review role of the steering committee

The committee reviewed the anticipated process and the committee’s role in developing the economic growth and
opportunity analysis and working toward the implementation process.

4. Overview of initial analysis and focus group discussion key outcomes

The main points communicated by members of the five focus groups that met with Vandewalle & Associates
representatives and Village Staff earlier in the day were reviewed. The five focus groups included
Realtors/Developers, Tourism Businesses/Partners, Large Employers, Downtown Property Owners/Businesses and
Governmental Partners.

5. Discussion of key focus sites/areas in Village

Several areas within the Village provide opportunities for growth, development or improvement including the
downtown area, Hwy 60 corridor and TID areas were discussed.
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6. Discussion of key economic issues/opportunities in Village

Discussion was held around key economic issues and opportunities, including the perspective that development and
improvements within the Village are better described as opportunities for investment in the community rather than as
expenses in terms of future property values and quality of life for the community.

7. Review of next steps

Vandewalle & Associates discussed their plans to present their initial finding to the community in approximately six
weeks.

8. Adjourn Meeting

Motion Behrend/Otte to adjourn at 7:50p.m. Motion passed.

Approved By:

Russell Brandt, President

Drafted By: Jessi Balcom, Village Admininstrator



