Date: 13 April 2026

To: Village Parks & Recreation Board
From: Margaret Wilber, Village Administrator
Re: Future Dog Park Maintenance

At the March 16™ Village Board meeting, the Village was asked to fund a survey needed to
ensure that the proposed dog park fencing is installed in the correct location. Representatives of
the Friends of Slinger Dog Park informed the Board that the cost for this is estimated to be
around $2,000 and they had not anticipated this expense in their fundraising.

This leads to the question of other costs that the Board could eventually be asked to cover,
especially since casual statements have already been made indicating the group expects the
Village to assume future maintenance for the area. Staff has compiled a partial list of estimated
ongoing maintenance expenses, to ensure that both Village and Parks Boards are aware of future
commitments.

Assuming the dog park is constructed leaving the existing alfalfa cover in place, staff estimates
the following annual maintenance costs can be expected:

e Tree trimming, surface and landscape maintenance $2,500
e Trash and dog waste station removal and upkeep 3,000
e Fence and gate repairs 500
e Sign maintenance 250
e Routine inspections and overview 1,000
e Snow removal (if required) 20,300

Total Estimated Costs $27,550

The surface and landscape maintenance assumes that muddy and bare patches will need to be
repaired regularly. At this time, we have limited information on the landscaping proposed for
this site.

It is hoped that the Friends group will continue their fundraising success to include at least a few
years of maintenance, but currently it appears their funds may be dedicated to actual construction
costs only.



