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DEPARTMENT TAX INCREMENT DISTRICT (TiD) #4
FUND 504

Program Description

TID #4 was created on August 3, 2015 as the Village's first mixed-use district. The
district is composed of approximately 12 parcels located along the 1-41/STH 60
interchange. The potential projects listed in the TID plan include acquisition of property,
easements or right-of-way, site preparation activities, utilities infrastructure, street
improvements, and economic development activities. Presently the district has only
one active development but is well positioned to take advantage of future development
opportunities as they arise.

With the TID’s creation taking place before September 30, 2015, the base value for the
district was set at the January 1, 2015 assessment level. This gave the district a base
- value of $3,546,200 or 0.7% of the Village’s equalized value of $466,487,200. The
district’s 2016 assessment resulted in an equalized value of $6,568,000 which gives the
district a 2016 increment of $3,021,800. Increment revenue generated from this will be
determined once the 2016 levy is established, but preliminary calculations estimate it to
be approximately $42,000.

The existing development within the district includes recapture agreements that will
return a portion of the increment revenue generated by the project to the developer.
The Village has also committed to reimbursing the costs, up to a specified amount,
related to the construction of a public street for the project. If reimbursement is
required prior to increment creation, the Redevelopment Authority {(RDA) has agreed to
lend the funds to the district with repayment coming from future increment.

Now that the district :has' been created and projects have been started, the annual
budget will include a project status review for the prior year. This will look considerably
different from previous district project reviews because of changes in the format for TID
project plans. Whereas previous TID plans required lists of detailed, site-specific project
proposals, TID plans now consist of general descriptions of authorized projects. This
provides greater flexibility and will enable the Village to take advantage of development
opportunities as they are presented.

2016 Accomplishments

> In its first year of operation, two development agreements have been approved for
projects within TiD #4. There has been one recapture agreement established with a -
second agreement in the approval process at the time of this budget.

» Significant progress was made on the completion of the remainder of Cedar Bluffs

Way in the area of the Hillside Terrace deveiopment.
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> A section of sidewalk was installed along American Eagle Drive to complete the
- pedestrian walkway in that area.

» School District staff worked with the Village Redevelopment Authority {RDA) to
complete a traffic study that will be used to help market vacant properties within
the district for their best uses. The results of this study are not yet available at
budget development time but are expected by the end of the year.

2017 Objectives

» The Village and the RDA will work with property owners, the Wisconsin Department
of Transportation, and other parties to promote development within TID #4.

Account Detail

Note that TID #4 accounts were not budgeted in 2016 due to the timing of increment
revenue generation. Expenses were paid by the General Fund or RDA to be reimbursed
by the TID as revenues becomes available.

504-41123 - Tax Increment #4: The amount shown here is a very preliminary estimate
based on information received from the Department of Revenue at the time of budget
development and using a combination of 2015 and 2016 mill rate data.

504-43413 ~ State Computer Aid: At this time there are no expectations for State
assistance under this program. :

504-51310-210 - Financial & Legal Services: The expenses shown here include the costs
~of the TID creation and partial payment for the ongoing traffic study.

504-51510-210 ~ Admin Support Services: This account shows costs that mc!ude staff
time dedicated to TID-related ass;gnments

504-51510-300 ~ Admin Supplies & Expenses: This account includes the annual TID fee
charged by the Department of Revenue.

504-58301 - Recapture Notes: The amount shown for 2017 is an estimate based on the
assessed value of the subject parcels and using a very prefiminary calculation of possible
mill rate for 2017.



STATUS OF TID #4 PROJECTS
As of 31Dec15
Proposed Projects Specific Projects Estimated Cost Actual Cost
Property Acquisition -

Acqusition of Easements & Right
of Way -

Relocation Costs -

Site Preparation Activities Traffic Impact Study 17,300

Sanitary Sewer System
Improvements _

Water System Improvements -

Stormwater Management
System Improvements , -

Electric System Improvements -

Street Improvements Sidewalk - American Eagle 5,000
Cedar Bluffs Way Completion 150,000

Grant and Loan Programs -

TOTAL ESTIMATED COSTS 172,300

TOTAL DEVELOPMENT COSTS

Financing Costs -

Professional Services 24,838
Administrative Support 11,050
Estimated Cost Actual Cost

Recapture Payments Hillside Terrace Il 670,000

Hillside Terrace Il 258,000

Total Recapture Payments 928,000

TOTAL PROJECT COSTS 35,888



2017 PROPOSED BUDGET

TIF DISTRICT #4
2015 2016 2016 2016 2017
ACTUAL ACTUAL PROJECTED  AMENDED PROPOSED  %CHANGE
12/31/2015  7/31/2016  YEAR-END BUDGET BUDGET SUDGET
504-41123-000-000 TAX INCREMENT #4 - . - - 42,811.82
504-43413-000-000 STATE COMPUTER AlD - - - - -
504-48110-000-000 INTEREST INCOME - - - - 50.00
TOTAL REVENUES - - - - 42,861.82
2017 PROPOSED BUDGET
TIF DISTRICT #4
2015 2016 2016 2016 2017
ACTUAL ACTUAL PROJECTED  AMENDED PROPOSED  %CHANGE
12/31/2015  7/31/2016  YEAR-END BUDGET BUDGET BUDGET
504-51310-210-000 FINANCIAL & LEGAL SERVICES 24,824.05 15,545.00  20,000.00 - 5,000.00
504-51510-210-000 ADMIN SUPPORT SERVICES 11,049.79 2,993.09 5,131.01 - 5,000.00
504-51510-300-000 ADMIN SUPPLIES & EXPENSES 14.34 150.00 150,00 - 150.00
- 504-57100-000-901 AMERICAN EAGLE SIDEWALK - - 3,022.50 - -
504-58200-000-000 INTEREST & FISCAL CHARGES - . - - -
504-58301-000-000 RECAPTURE NOTES - - - - 28,489.73
TOTAL EXPENDITURES 35,888.18 18,688.09  28,303.51 - 38,639.73
REVENUES OVER EXPENDITURES (35,888.18)  (18,688.09) (28,303.51) - 4,222.09
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DEPARTMENT TAXINCREMENT DISTRICT (TID) #5
FUND 505

Program Description

TID #5 was established on May 10, 2016 as a rehabilitation—conservation district to
encourage and support the rehabilitation of a section of the Village’s older
manufacturing area. The district is comprised of 7 parcels located near the intersections
of Kettle Moraine Drive S, Hartford Road and Storck Street.

Since the TID was created before September 30" of this year, the base value for the
district will be set at the January 1, 2016 assessment level. This has been tentatively set
at.$748,700 but the official designation has not been received from the Department of
Revenue as of thé time of budget development. The district’s first increment will be
determined with the January 1, 2017 assessment and the first increment revenue will be
received in early 2018. ' '

A development and recapture agreement has been approved for the first project
-planned for this district. This involves the significant cleanup of a large portion of the
district, grading and utilities improvements, and the construction of warehouse and
‘office buildings. The recapture agreement will return a portion of the increment
revenue generated by the project to the developer. At the time of budget development,
the project was in the design and planning stage.

The budget development process for this district will include an annual review of all
related projects’ status for the prior year. Since this is the first year of the district’s

activity, this first review will include any activity as of August 31, 2016.

2016 Accomplishments '

'» The Village successfully created TID #5 in May and has approved its first
development and recapture agreements. This district is expected to produce great
improvements to one of the oldest business sectors of the Viliage.

> TID #5 is one of the Village’s first rehabilitation/conservation districts. It is the type
of focused, smali-scale development for which the tax increment finance
development tool is best suited. '
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2017 Objectives

» The Village will continue to work with property owners to complete the
infrastructure improvements planned for this district.

Account Detail

Note that TID #5 accounts will show expenditure activity for 2017, but no revenue is
expected until increment is generated. Expenditures will be paid by the General Fund
and other funds as needed, to be reimbursed by the TID as revenue becomes available.

505-41123 — Tax Increment #5: This line will be used in future budgets to track the
amount of increment generated by development within TID #5. There will be no
increment possible until 2018. .

505-43413 - State Computer Aid: At this time, there is no State computer aid expected
for this district.

505-51310-210 ~ Financial & Legal Services: The amount shown in 2016 represents the
costs of creating the TID. A small level of cost is projected for 2017 to cover any legal
fees that may be used for document review or other activities.

505-51510-210 — Admin Support Services: This account shows costs that include staff
- time dedicated to TID-related assignments.

505-58301 — Recapture Notes: This account will be used to show the payments made to
developers in accordance with approved recapture agreements.



Proposed Projects
Property Acquisition

Acqusition of Easements & Right
of Way

Relocation Costs
Site Preparation Activities

Sanitary Sewer System
Improvements

Water System Improvements

Stormwater Management
System Improvements

Electric System Improvements

Street Improvements

Grant and Loan Programs

STATUS OF TID #5 PROJECTS

As of 31Augl6

Specific Projects

Estimated Cost

Actual Cost

Financing Costs
Professional Services
Administrative Support

Recapture Payments

TOTAL ESTIMATED COSTS -

Wolf Project

Total Recapture Payments

TOTAL DEVELOPMENT COSTS

Estimated Cost
1,018,481

1,018,481

15,622
2,211
Actual Cost

TOTAL PROJECT COSTS

17,833



2017 PROPOSED BUDGET

TIF DISTRICT #5
2015 2016 2016 2016 2017
ACTUAL ACTUAL  PROJECTED AMENDED  PROPOSED %CHANGE
12/31/2015  7/31/2016  YEAR-END BUDGET BUDGET  BUDGET

505-41123-000-000 TAX INCREMENT #5 - . . - -
505-43413-000-000 STATE COMPUTER AID . - - - -
505-48110-000-000 INTEREST INCOME/GENERAL FUND - - - - -

TOTAL REVENUES - - - - -

2017 PROPOSED BUDGET
TIF DISTRICT #5
2015 2016 2016 2016 2017
ACTUAL ACTUAL  PROJECTED AMENDED  PROPOSED %CHANGE
12/31/2015  7/31/2016  YEAR-END BUDGET BUDGET  BUDGET

505-51310-210-000 FINANCIAL & LEGAL SERVICES - 1543250  26,455.71 p 5,000.00
505-51510-210-000  ADMIN SUPPCRT SERVICES - 2,211.12 3,790.49 - 5,000.00
505-51510-300-000 ADMIN SUPPLIES & EXPENSES - 189.52 324,89 - 150.00
505-58200-000-000 INTEREST & FISCAL CHARGES - - - - -
505-58301-000-000 RECAPTURE NOTES - - - - -

TOTAL EXPENDITURES - 17,833.12 30,571.10 - 10,150.00

REVENUES OVER EXPENDITURES - (17,833.14) (30,571.10) . {10,150.00)
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DEPARTMENT REDEVELOPMENT AUTHORITY (RDA)
FUND 54

Program Description

The RDA was established in February 1994 to provide funding for redevelopment
projects within the Village and particularly within the Village’s Tax Increment Finance
district (TID) #3. The RDA was especially active from 2001 to 2005 as TID #3 developed k
several projects in the area of E Commerce Boulevard and STH 60 and US 41. After
2005, RDA activity decreased since the majority of TID #3’s projects were completed and
the TID’s focus shifted to debt service for those projects.

RDA activity resumed in 2010 when the Village obtained a United States Department of
Agriculture (UDSA) Rural _Economic Development Grant to begin a revolving loan
‘program to promote economic development and job creation programs. In 2016 the
RDA  began exploring the possibility of working with  Economic
Development/Washington County to turn over management of the loan program and
expand its effectiveness.

~ The RDA provides support for Economic Development/Washington County to further

. development and business support within the area and maintains the Slinger Economic
Development Corporation (SEDC), a 501{(c}4 organization set up to assist with
fundraising efforts as needed. The SEDC is not active at this time, however the RDA
completes the annual filing required to keep the corporation’s registration valid should
this tool be needed for community development in the future.

In 2014 the RDA increased its level of activity to prepare for the closure of TID #3 and
begin evaluating possible opportunities for future development within the Village. This
activity continued in 2015 as the RDA participated in the Village’s visioning process and
assisted with the creation of TID #4.

RDA activity has levelled off again in 2016. The Authority provided funding for the
Village to engage a professional consultant to assist in identifying and pursuing
development opportunities. RDA members have participated in the planning and
analysis events associated with this economic development project, but as a whole the
group has met infrequently. The Village Board has begun the process of evaluating the
RDA's potential to become a more integrated component of the Village’s development
efforts.
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2016 Accomplishments

» The RDA paid for the traffic study that was commissioned to develop a feasible
access plan for selected parcels within TID #4. This was approved at the RDA’s
220ct15 meeting.

» The RDA utilized the levy that was designated for economic development to fund
the initial economic opportunities analysis conducted by Vandewalle & Associates.
This project led to the creation of a long-range plan for promoting the Village and
supporting future development.

> The RDA provided initial funding for a portion of a recapture agreement connected

to a TID #4 project. This heiped fund the completion of Cedar Bluffs Way and
provided an additional access into neighborhoods on the eastern edge of the Village.

2017 Obiectives

> The Village plans to determine the RDA’s role and scope going forward. With the
RDA'’s creation so closely tied to a specific Tax Increment District which has now
closed, the Village will need to identify a new role and objectives for the RDA. Once
this has been established, other goals can be set.

Account Detail

540-48120 — RDA Interest Income: This is currently the interest earned on cash held by
the RDA. The advance set up for the recapture payment on the Cedar Bluffs Way
project will generate interest revenue in future budgets, but TID #4 does not have the
cash flow to make any interest payments at this time.

540-48129 - Revolving Fund Interest: The projected interest revenue listed here
includes interest paid on the one active loan in the program. There are no changes to
this anticipated should the RDA decide to turn program management over to ED/WC.

540-52500 — Economic Development: This account includes the $1,000 contrrbutlon to
the Economic Development/Washington County program.



2017 PROPOSED BUDGET
REDEVELOPMENT AUTHORITY - FUND 54

2015 2016 2016 2016 2017
ACTUAL ACTUAL PROJECTED AMENDED PROPOSED %CHANGE
12/31/2015 7/31/2016 YEAR-END BUDGET BUDGET BUDGET
540-41110-000-000 REAL & PERSONAL PROPERTY TAX - 25,000.00 25,000.00 25,000.00 - -100.00%
540-45210-000-000 AWARDS & DAMAGES 0.17 0.18 0.18 - -
540-46111-000-000 ADMINISTRATIVE FEES 645.59 504.57 504.57 516.00 525.00 1.74%
540-48120-000-000 RDA INTEREST INCOME 691.77 308.04 528.07 750.00 500.00 -33.33%
540-48129-000-000 REVOLVING FUND INTEREST 2,216.78 1,376.80 2,360.23 3,000.00 2,200.00 -26.67%
TOTAL REVENUES 3,554.31 27,189.59 28,393.05 29,266.00 3,225.00  -88.98%
2017 PROPOSED BUDGET
REDEVELOPMENT AUTHORITY - FUND 54
2015 2016 2016 2016 2017
ACTUAL ACTUAL PROJECTED AMENDED PROPOSED %CHANGE
12/31/2015 7/31/2016 YEAR-END BUDGET BUDGET BUDGET
540-51310-210-000 LEGAL PROFESSIONAL SERVICES - - - - -
540-51510-210-000 FINANCIAL ADM PROF SERVICES - - - 1,000.00 -
540-51510-300-000 FINANCIAL ADM SUPPLIES & EXP 15.00 99.05 169.80 500.00 -
540-51520-300-000 RLF ADMIN SUPPLIES & EXP - 117.08 200.71 - -
540-52500-000-000 ECONOMIC DEVELOPMENT 3,275.00 24,442.03 24,442.03 26,000.00 1,000.00 -96.15%
540-55520-300-000 RLF ADM SUPPLIES & EXP - - - - -
TOTAL EXPENDITURES 3,285.00 24,658.16 24,812.54 27,500.00 1,000.00  -96.36%
REVENUES OVER EXPENDITURES 269.31 2,531.43 3,580.51 1,766.00 2,225,00




