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DEPARTMENT LIBRARY
' FUND 23

' Program Description

The Slinger Community Library {SCL) is an agency of the municipal government of the Village of
Slinger. The seven-member board of trustees, appointed by the village president under Chapter
43, sets policy for the library and operates under Chapter 43 of the Wisconsin State Statutes.

The library is entering an exciting time. We were previously a part of the Mid-Wisconsin
Federated Library System (MWFLS) located in Horicon, Wi. The system is a federation of two
counties, including Dodge and Washington and serves 18 public libraries. We are now part of
still unnamed system which will merge Eastern Shores library system which has 15 new libraries
from Ozaukee and Sheboygan counties with our MWFLS. The merger of the two systems will
increase the amount of materials available to our patrons and make our two systems more
sustainable.

The SCL receives direct funding from the Vlllage of Slinger and Washlngton County {for non-
mumc:pa! residents).

The Iibrary has a strong, vital and active Friends suppoft group. Although not an official part of
the library structure, the Friends of the Slinger Community Library, inc. is a major source of
additional funding and community support. Annually, the Friends contribute funds for the
summer reading program, the purchase of additional materials, adult and youth programs. In
2016, the Friends contributed over $11,000 to the library.

2016 Accomplishments

e SCL is actively working to weed our collection to ensure our patrons have high quality
~and high popularity titles to browse.

s SCL closely works with teachers from all grade levels to obtam items from within the
MWFLS system as well as statewide.

e SCL continues to provide 'educational, entertaining and family orientated programming.
e SCL has effectively met the demands for books and other materials by making sure

bestsellers; DVD’s and audio materials were ordered and processed in a timely manner.
In 2016 we focused on acquiring more AV materials including Biu-Ray DVD’s.
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2017 Objectives

* Prepare patrons and staff for the exciting challenges of merging two systems including a
new catalog for patron side as well as new ILS system on the staff side.

* Work on maintaining and updatihg the collection through inventory and weeding.
* Expand the Teen and Adult program offerings.

e Work on continuing education and training for staff members to expand our knowiedge -
base and provide the library with the newest ideas and programs availabie.

Staffing
| Position FTE (Full-Time Equivalent)
. Library Director 1.0
Assistant Director/Children’s Librarian B .80
- Technical Services Aide ‘ ' .80
Circulation Services Aide : .80
Library Assistant o .58
Circulation Clerk .28
Circulation Clerk - .28
Circulation Clerk .28
- Library Assistant Il Interlibrary Loan ' .38
Children’s Dept. Assistant (summer only) : .08

Account Detail

55110-140 -~ Library Board Per Diem: The library board gave up their per diem in 2006-2016.
They plan to do so again in 2017.

55110-300 - Supplies & Expenses: The $3500 figure shown here is used for material processing
supplies {barcodes, book covers, audio-visual cases, etc. $1,650), children’s department
supplies (summer program performer, construction paper, glue, etc ).

55110-320 — Library Programs: This figure $3,500 is to increase-programs available to our
service popuiation.

55110-325 — Library Marketing: The figure $2,240 in order to increase marketing of library
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55110-330- Training: The $1,000 figure shown here is for the staff to attend seminars, training
and/or the annual Wisconsin Library Association Conference. The library director is required
each year to have at least 20 hours of continuing education to maintain the public librarian
certification per Chapter 43.

55110-350 Repair and Maintenance: The $2,500 figure shown here pays for any repairs on
computers, office furniture, etc..anything not included in central services and computer
support from an outside vendor not associated with Mid-Wisconsin Federated Library
System{$45 per hour).

55110-726 — Contracted Services Payments — The $8,738.81 amount here represents the
annual subscription fee for the library’s automation system software. This line item also pays
for the library’s TEACH T-1 Line, which is, funded 100% by Washington County.

55110-800 — Library Capital Outlay/Books: The $21,000 figure shown here is the amount that
will be spent on materials (books, magazines, DVD’s, music CD’s and audio books on compact
disc).

55110-830 — Automation/County: The $2,000 figure shown is the amount that will be used to
replace and/or upgrade computers.

Revenues Discussion

For 2017, the Library Board is requesting a levy of $156,000 a 9.79% increase as compared to
past levies. This increase will help the library through the year as we have many challenges in
the coming year.

The requested increase is $13,910.00



2017 PROPOSED BUDGET
LIBRARY - FUND 23

2015 2016 2016 2016 2017
ACTUAL ACTUAL  PROJECTED  AMENDED PROPOSED  %CHANGE
12/31/2015  7/31/2016  YEAR-END BUDGET BUDGET BUDGET
230-41110-000-000 REAL & PERSONAL PROPERTY TAX 139,533.00  142,090.00 142,090.00  142,090.00 156,000.00 9.79%
230-43721-000-000 COUNTY LIBRARY PAYMENTS 160,505.37 83,621.00 164,000.00  152,000.00 160,000.00 5.26%
230-43723-000-000 COUNTY CAP, OFFSET COST 12,469.00 1246900  12,469.00 12,469.00 12,469.00 0.00%
230-43725-000-000 NON RESIDENT REIMBURSEMENTS 1,092.00 $49.00 849.00 849.95 - .100.00%
230-43726-000-000 CONTRACTED SERVICE PAYMENTS 2,275.38 3,716.92 2,325.00 3,717.52 4,37000  17.55%
230-45120-000-000 FINES & AWARDS 10,134.47 4,785.27 8,203.32 10,000.00 8,000.00 -20.00%
230-48120-000-000 LIBRARY INTEREST INCOME 2,034.32 2,208.92 3,786.72 £00.00 2,000.00 150.00%
230-48121-000-000 SPECIAL FUND INTEREST 38.70 408.27 699.89 - 750.00
230-48125-000-000 GAIN ON INVESTMENTS . {0.67) {1.15) -
230-48130-000-000 UNREALIZED GAIN ON INVESTMENTS - 1,694.70 2,905.20 -
230-48500-000-000  DONATIONS 1,513.90 - - -
230-49230-000-000 TRANSFER FROM RESERVES - - - 30,000.00 - -100.00%
TOTAL REVENUES 325,596.14 251,842.41 337,326.98  351,926.47  343,589.00  -2.37%
2017 PROPOSED BUDGET
LIBRARY - FUND 23
2015 2016 2016 2016 2017
ACTUAL ACTUAL  PROJECTED  AMENDED PROPOSED  %CHANGE
12f31/2015  7/31/2016  YEAR-END BUDGET BUDGET BUDGET
230-50001-000-000 PAYROLL CONTINGENCY - - - 3,811.52 3,600.00  -5.55%
230-53860-000-105 LOSS ON INVESTMENTS 20.82 - . - - '
230-53860-000-110 UNREALIZED LOSS ON INVESTMENTS 638.94 - - - -
230-55110-101-000 LIBRARY DEPT HEAD SALARY 36,350,86 75,956.02  45,000.00 45,000.00 47,500.00 5.56%
230-55110-102-000 LIBRARY P/T WAGES (W/BEN) 89,410.06 43,178.00  74,019.43 80,682.34 7500000  -7.04%
230-55110-104-000 LIBRARY PART TME WAGES 33,012.39 22,060.73  37,833.82 38,672.90 38,673.00 0.00%
230-55110-130-000 LIBRARY S/ SECURITY TAX 9,322.17 4,000.00 6,857.14 12,864.58 9,00000 -30.04%
230-55110-132-000 LIBRARY RETIREMENT 8,036.85 5,068,02 8,688.03 7,980.66 §,716.00 9.21%
230-55110-133-000 LIBRARY BENEFITS 36,928.35 25,388.90  43,523.83 49,220.00 43,883.00  -10.84%
230-55110-300-000 LIBRARY SUPPLIES & EXP 2,263.21 1,957.34 3,355.44 2,500.00 3,500.00  40.00%
730:55110-310-000 LIBRARY CENTRAL SERVICES 21,344.00 10,672.00  21,345.00 21,345.00 25,062.00  17.41%
230-55110-320-000 LIBRARY PROGRAMS 2,984.85 2,252.91 3,862.13 3,500.00 3,500.00 0.00%
230-55110-325-000 LIBRARY MARKETING 1,223.05 1,351.30 2,316.51 3,000.00 2,240.00  -25,33%
230-55110-330-000  LIBRARY TRAINING 576.13 103.53 177.48 1,000.00 1,000.00 0.00%
230-55110-350-000 LIBRARY REPAIR & MAINT 1,504.93 718.42 1,231.58 3,000.00 2,500.00  -16.67%
730-55110-530-00C LIBRARY CENTRAL SVC- BLDG 36,116.00 18,058.00  36,115.00 36,115.00 34,090.00  -5.61%
230-55110-726-000 CONTRACTED SERVICE PAYMENTS 6,577.49 11,032,87  11,032.87 10,235.00 8,739.00 -14.62%
730-55110-800-000 LIBRARY CAPITAL OUTLAY/BOOKS 63,913.58 13,241.24  18500.00 18,500.00 21,00000  13.51%
230-55110-820-000 LIBRARY EQUIPMENT - - - -
230-55110-830-000 LIBRARY AUTO/COUNTY 1,980.13 - - 2,000.00 2,000.00 0.00%
230-55110-840-000 COUNTY CAPITAL OFFSET TRANSFER - - . 12,465.00 12,469.00
230-55110-832-000 LIBRARY OUTLAY DONATIONS - - - -
TOTAL EXPENDITURES 353,112.81  185,048.28 31385827  351,896.00  342,472.00  -2.68%
REVENUES OVER EXPENDITURES {23,516.67!  66,754.13  23,458.71 30.47 1,117.00




